
Implementations bring
about far-reaching and
positive changes to
organizations. 
But, just as in constructing a house,

the period of time required to

properly maintain a structure far

exceeds the original time to build.

And just like a home, an investment

of time and money regularly applied

to the upkeep of the dwelling will in

the long run, save a lot of money

needed to undo the effects of neglect.  

In an organization, increased costs

manifest themselves in data integrity

issues, performance issues, and

ultimately, a loss in customer satisfaction.  

For more than 25 years CherryRoad

has been dedicated solely to the

implementing and upgrading of

Oracle’s PeopleSoft ERP.  We’ve

helped hundreds of organizations

plan and execute the implementation

of their ERP system.  

As part of this effort we deliver a post

production support plan that draws

on our experiences at over 400

successful client sites.  While the

support plans are sound, finding the

appropriate resources to deliver

support internally can often be a

difficult task in organizations.  The

end result for many organizations is a

continual, month-to-month extension

of outside consultants at higher rates

and no guarantees of quality.  

With this in mind CherryRoad has

developed our Support Solution to

give organizations flexible, long-term

options to deliver superior support 

at a lower cost along with service

level agreements to ensure quality.   

CherryRoad’s Support Solution gives

clients the opportunity to choose the

support components that are relevant

to their needs.  Whether it is applying

patches or hosting with full application

CherryRoad’s Total Support Solution
Flexible support options that maximize system performance
and customer satisfaction while minimizing your total cost
of ownership for your ERP system

Let CherryRoad help you bridge the performance gaps to enterprise excellence.
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This graphic illustrates the implementation period as compared to the support period
for an ERP system along with some of the activities that need to be accounted for in
support.

SSeeccuurriittyy
A new vulnerability
develops.  Who is
on top of this?

PPeerrffoorrmmaannccee
OOppttiimmiizzaattiioonn
Hardware,
network, OS and database
optimized for PeopleSoft.
Is someone focused on this?

UUsseerr  AAssssiissttaannccee
New users are hired
and need help on our
system.  Who
can do that? SSccaallaabbiilliittyy

We buy another company or 
add another country.  Who can
integrate the employees/business
into our PeopleSoft environment?

IInntteeggrraattiioonn
Partners now want
to exchange data.
Is that possible?

EEnnhhaanncceemmeennttss
New functionality
is available.  
Can we take
advantage of it?

NNeeww  RReeppoorrttss
The senior execs
want a new kind
of report.  Who
can help with
that?



CherryRoad’s Total Support Solution
Flexible support options that maximize system performance
and customer satisfaction while minimizing your total cost
of ownership for your ERP system

and technical support, CherryRoad

will create a support plan that meets

your needs.  We can bring our own

help desk, ticketing system, and issue

resolution process flows to your

organization or we operate within

your existing support structure.  

Regardless of the scope of our work

CherryRoad will establish Service

Level Agreements (SLA’s) that set

realistic expectations for you and for

us. These will be managed and

maintained by CherryRoad’s Client

Account Managers to ensure the

quality of our work and the success of

your support. 
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Application Support
Functionality, Business Processes, Information, Security

Transactional Support
Review Transactions, Enter Transactions, Assist Staff

Technical Support
Debugging, Development, Patch Application

PeopleSoft Administration
Process Scheduler, Application Server, Web Server

System Administration
Database, Operating System, Network Administration

Infrastructure
Server, Switches, Storage

CherryRoad has identified several categories of support applicable to individual or
multiple components of your ERP system.

Expertise
• US Based Account Team
• Oracle Certified Advantage Partner
• Certified Consultants with vast collective 

experience
• 8 years average experience
• Public and Private Sector experience
• Relationships with our clients provide us 

greater insight 

Proactive Management
• Client Management oversight
• Reviews case resolution, handles escalation
• Maintenance scheduling, audits and 

performance tuning
• Advises on enhancements for fixes that will 

benefit the client
• Coordinates and schedules patches, fixes, 

tax updates 
• Optional dedicated account  management

Flexibility and Affordability
• Utilize on site functional support when you 

need it
• Tap into off site developer pool as needed
• Lower support costs by utilizing our 

leveraged model
• Modify allowance based support as needed
• Leverage past development to increase 

efficiency
• Fixed monthly rate for services

Partnership
• Quarterly Account reviews
• Review support model to continually meet 

needs
• Account team compensation determined by 

client satisfaction
• Works with implementation Project Manager

How do you get started?
CherryRoad would be happy to invest
a day, free of charge, to discuss your
current support plans and/or assess
your existing support structure.  If you
are interested in discussing our
services, contact Heather Andrade at
HAndrade@cherryroad.com.

About CherryRoad Technologies
CherryRoad provides comprehensive
systems integration and consulting
services that maximize enterprise
performance for the public and
commercial sectors. For more
information visit our website at
www.cherryroad.com.

Why CherryRoad? CherryRoad Delivers on the following:


